PROTEAN CAREER

The career of the 21st century will be protean, a career that is driven by the person, not the organization, and that will be reinvented by the person from time to time, as the person and the environment change.

Characteristics:
· Focus on psychological success rather than vertical success

· Lifelong series of identity changes and continuous learning

· Career age counts, not chronological age

· Job security replaced by the goal of employability

· Sources of development are work challenges and relationships, not necessarily training and retraining programs

· The new career contract is not a pact with the organization; rather, it is an agreement with one’s self and one’s work

· Focus on learning metaskills (learning how to learn), i.e., how to develop self-knowledge (about one’s identity)  and adaptability

· Adaptability and identity learning is best accomplished through interactions with other people (reflected in interdependence, mutuality, reciprocity, and learning from differences)

TAKING CHARGE OF CHANGE

Discussion Questions
1.   Much has been written about the demise of corporate loyalty.  To what extent do you feel this is a result of social changes and the rise of the me generation?  To what extent do you feel it is a result of the shifting corporate landscape brought on by mergers, takeovers and the resultant downsizings and layoffs, as well as corporate failures like Enron?

2.   Why is it that we often resist change, even when it is all around us?

3.   In a survey of 200 managers, those who reported the most wide-spread change in their organizations also reported the highest levels of job satisfaction, while the least-satisfied managers experienced little change.  What do you think this may mean?

4.   Reflection, what has been called “noticing oneself noticing,”  has never been high on the list of sought-after organizational skills.  Do you feel reflection can be of any value in learning to deal with change?  Why or why not?

GROUP EXERCISE

Part 1 -  WHO AM I (my identity)?

Part 2 -   WHAT IS YOUR CORE VALUE?
Part 3 -   WHAT IS YOUR IMPORTANT CAUSE, ENTITY, OR 

                 GROUP?

Complete the following sentence:

Based on my element, core value, and important cause, entity, or group, my sense of my identity of myself is _______________________.

GROUP TASK:

1.  Share your personal identities with your group members.

2.   Develop (draw) a group collage of your collective identities.  You will have to interpret your group collage to the rest of the class.

DISCUSSION:

1.  What similarities and differences did you notice in the collages?

2.  What did you learn about yourself in this process?
