EDU 5573 - Santé mentale, travail et orientation

Atelier du 24 octobre 2007 – La satisfaction au travail

Par Isabelle Désaulniers

Objectif de l’atelier :

· Échanger sur l’importance de la satisfaction au travail et de l’impact de la satisfaction ou de l’insatisfaction au travail sur la santé mentale des individus et leur vie en général. 

· Faire une évaluation sommaire de la satisfaction au travail des membres du sous-groupe.

· Discuter de la validité et de l’utilité des quiz disponibles sur internet. 

Moyens :

· Répondre à des questions ouvertes

· Échanger en plénière

· Faire un quiz pour évaluer sommairement la satisfaction au travail
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	Concepts




Définition de la satisfaction au travail

“Job satisfaction is simply how people feel about their jobs and different aspects of their jobs. It is the extent to which people like or dislike their jobs” (Paul E. Spector)

Différents aspects du travail utilisés pour mesurer la satisfaction au travail:

· Appréciation globale

· Communications

· Collègues de travail

· Bénéfices marginaux

· Conditions de travail

· Nature du travail

· L’organisation dans son ensemble

· Politiques et procédures de l’organisation

· Paye

· Cheminement personnel

· Opportunités de promotion

· Reconnaissance

· Sécurité

· Supervision
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	Selon vous, est-ce que ces aspects sont suffisants pour mesurer la satisfaction au travail ? 

Ajouteriez-vous d’autres aspects à cette liste ?
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	Il existe de nombreux outils disponibles pour les professionnels pour  mesurer la satisfaction au travail de leurs clients :

· Job satisfaction survey (JSS; Spector, 1985)

· Job descriptive index (JDI: Smith, Kendall & Hulin, 1969)

· Minnesota Satisfaction Questionnaire (MSQ; Weiss et al., 1967) http://www.psych.umn.edu/psylabs/vpr/msqinf.htm 

· Job Dimension Scale (Schletzer, 1965, as modified by Lucas, Parasuraman, Davis, & Enis, 1987) http://findarticles.com/p/articles/mi_m0OGT/is_1_4/ai_n8690398 
· Warr-Cook-Wall scale
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	Exercices


	

	Questions ouvertes

· Suite à vos lectures et au cours, que représente la satisfaction au travail pour vous ?

· Quelle importance donnez-vous à la satisfaction au travail ?

· Seriez-vous capable de rester dans un emploi où vous vivriez de l’insatisfaction ?

· Selon vous, quels sont les impacts de la satisfaction et l’insatisfaction au travail sur :

· la santé mentale des travailleurs ? 

· votre santé mentale ?

· votre vie en général ?
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	Quiz – Évaluation du degré de satisfaction au travail

Tel que mentionné plus haut, de nombreuses échelles scientifiques existent afin de mesurer la satisfaction au travail des employés toutefois ces échelles sont disponibles uniquement auprès de professionnels. 

Plusieurs Quiz sont accessible gratuitement sur internet afin d’aider les gens à mesurer leur satisfaction au travail, il est toutefois facile de se questionner sur la validité des résultats de ces quiz. 
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	Voici quelques adresses internet où vous pourrez trouver des exemples de ces quiz :

· http://www.fabjob.com/tips213.html 

· http://jobs.aol.com/article/_a/quiz-are-you-satisfied-by-your-job/20060822125309990003
· http://www.fabjob.com/tips213.html
· http://www.careerfocusstl.com/quiz.html


Job Satisfaction Quiz : How satisfied are you with your job ?

A Quintessential Careers Quiz by Randall S. Hansen, Ph.D

http://www.quintcareers.com/job_satisfaction_quiz.html 

Instructions; Score each statement on how closely it resembles your current situation, attitudes, and feelings. 

	1.
	I have been passed up at least once for a promotion in the past few years.
	
	2.
	I spend parts of my day daydreaming about a better job. 

	
	Strongly Agree
	
	
	Strongly Agree

	
	Agree
	
	
	Agree

	
	Neither Agree or Disagree
	
	
	Neither Agree or Disagree

	
	Disagree
	
	
	Disagree

	
	Strongly Disagree
	
	
	Strongly Disagree

	
	
	
	
	

	3.
	I find much of my job repetitive and boring.
	
	4.
	I am mentally and/or physically exhausted at the end of a day at work

	
	Strongly Agree
	
	
	Strongly Agree

	
	Agree
	
	
	Agree

	
	Neither Agree or Disagree
	
	
	Neither Agree or Disagree

	
	Disagree
	
	
	Disagree

	
	Strongly Disagree
	
	
	Strongly Disagree

	
	
	
	
	

	5.
	I feel that my job has little impact on the success of the company. 
	
	6.
	I have an increasingly bad attitude toward my job, boss, and employer.

	
	Strongly Agree
	
	
	Strongly Agree

	
	Agree
	
	
	Agree

	
	Neither Agree or Disagree
	
	
	Neither Agree or Disagree

	
	Disagree
	
	
	Disagree

	
	Strongly Disagree
	
	
	Strongly Disagree

	
	
	
	
	

	7.
	I am no longer given the resources I need to successfully do my job. 
	
	8.
	I am not being used to my full capabilities.

	
	Strongly Agree
	
	
	Strongly Agree

	
	Agree
	
	
	Agree

	
	Neither Agree or Disagree
	
	
	Neither Agree or Disagree

	
	Disagree
	
	
	Disagree

	
	Strongly Disagree
	
	
	Strongly Disagree

	
	
	
	
	

	9.
	I have received no better than "fair" evaluations recently.
	
	10.
	I feel as though my boss and employer have let me down. 

	
	Strongly Agree
	
	
	Strongly Agree

	
	Agree
	
	
	Agree

	
	Neither Agree or Disagree
	
	
	Neither Agree or Disagree

	
	Disagree
	
	
	Disagree

	
	Strongly Disagree
	
	
	Strongly Disagree

	
	
	
	
	

	11.
	I often feel overworked and overwhelmed.
	
	12.
	I am frequently stressed out at work.

	
	Strongly Agree
	
	
	Strongly Agree

	
	Agree
	
	
	Agree

	
	Neither Agree or Disagree
	
	
	Neither Agree or Disagree

	
	Disagree
	
	
	Disagree

	
	Strongly Disagree
	
	
	Strongly Disagree

	
	
	
	
	

	13.
	I live for weekends and days away from the job. 
	
	14.
	I find myself negatively comparing my situation to my peers. 

	
	Strongly Agree
	
	
	Strongly Agree

	
	Agree
	
	
	Agree

	
	Neither Agree or Disagree
	
	
	Neither Agree or Disagree

	
	Disagree
	
	
	Disagree

	
	Strongly Disagree
	
	
	Strongly Disagree

	
	
	
	
	

	15.
	I feel my bad days at work outweigh the good ones
	
	16.
	I often experience a sensation of time standing still when I am at work.

	
	Strongly Agree
	
	
	Strongly Agree

	
	Agree
	
	
	Agree

	
	Neither Agree or Disagree
	
	
	Neither Agree or Disagree

	
	Disagree
	
	
	Disagree

	
	Strongly Disagree
	
	
	Strongly Disagree

	
	
	
	
	

	17.
	I have been told that I am becoming a more cynical person.
	
	18.
	I feel as though my employer has broken promises about my future with the organization.

	
	Strongly Agree
	
	
	Strongly Agree

	
	Agree
	
	
	Agree

	
	Neither Agree or Disagree
	
	
	Neither Agree or Disagree

	
	Disagree
	
	
	Disagree

	
	Strongly Disagree
	
	
	Strongly Disagree

	
	
	
	
	

	19.
	I have lost sight of my career goals and aspirations.
	
	20.
	I no longer feel valued for my work.

	
	Strongly Agree
	
	
	Strongly Agree

	
	Agree
	
	
	Agree

	
	Neither Agree or Disagree
	
	
	Neither Agree or Disagree

	
	Disagree
	
	
	Disagree

	
	Strongly Disagree
	
	
	Strongly Disagree

	
	
	
	
	


Scoring:  

For each of the 20 statements on the quiz, give yourself the following points based on your responses: 

· Strongly Agree -- 5 points 

· Agree -- 4 points 

· Neither Agree nor Disagree -- 3 points 

· Disagree -- 2 points 

· Strongly Disagree -- 1 point 

Results: Add up your points. If you scored... 

80-100: Red Alert! You are near the point of complete burn-out with your job and employer. Seek alternative employment solutions -- both for career advancement as well as mental and physical well-being. 

60-79: Yellow Alert! You may still get some satisfaction from your job, but without some sort of change, you are heading down the road of total dissatisfaction. 

40-59: Satisfied. At this time, you appear to be satisfied with your job and employer. Now might be a good time to examine areas where you are not totally satisfied and make changes. 

Under 40: Highly Satisfied: An ideal scenario for any worker as you appear quite satisfied with your job and employer. 

	
	Selon vous, quelle est la validité d’un quiz comme celui-ci ?

Quelle est son utilité ? Avantages ? Désavantages ?
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	Autre quiz à explorer… (voir documents joints)




Job Satisfaction and Dissatisfaction Quiz / David Forman Training Business http://www.davidforman.co.nz/doc_library/pdf/job_satisfaction.pdf 

Herzberg’s Two-Factor Theory Quiz / McClelland’s Manifest Needs Theory Quiz /

http://64.233.169.104/search?q=cache:k81qODRJDjwJ:www.utmem.edu/oed/Managing%2520for%2520Motivation%2520Workbook.pdf+Quiz+Job+satisfaction&hl=en&ct=clnk&cd=19&gl=ca 
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	Conclusion




Sur un note plus légère : présentation du petit guide « 101 façons de passer une journée formidable au travail ».
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